Worksheet 3: Management Tactics Implementation Plan (Who’s going to do what? By when? Using what resources?)
	Statement of the problem (from Worksheet 1):  Seagrass beds are being damaged by boat groundings
Management tactic selected to address impact (from Worksheet 2):  Buoys indicating shallow areas with seagrass beds



	Specific action(s)
	Person responsible
	Resources
	Time frame/frequency to implement the action
	Comments

	1.  Identify best locations for buoys (physically feasible and high traffic areas)
2.  Determine cost and characteristics of different types of buoys.

3.  Determine which kind and how many buoys to invest in
4.  Order buoys
5.  Install buoys
6. Monitor buoy conditions
7.  Maintain buoys

	· Current enforcement officer(s) and field biologist(s)

· Procurement officer

· Park Manager

· Procurement officer

· Facilities staff and volunteers

· Enforcement officer(s)

· Facilities staff
	· Maps of park waters, aerial photos of seagrass beds

· Park boats, installation equipment

· Park boats

· Paint, new chain
	· Next 3 months

· Next 3 months

· Next 3 months

· 3 to 6 months out

· 6 to 9 months out

· Ongoing

· Ongoing / as needed


	· Might want to buy buoys in phases – purchase a few and try them out, monitor if working, and then purchase and install more…


