Worksheet 1: Problem Specification

	Statement of the Problem

	

	What are the specific impacts related to the problem?
	Describe root cause(s) of impacts.
	Indicator 
What can be measured to gauge level of impact? (Indicate which impact(s) are being monitored.)
	Standard Threshold where impact becomes unacceptable?
	Do you know existing impact based on indicator?
   If YES, describe.

   If NO, how would you find out?
	Estimate level of 
existing impact...
· acceptable

· approaching unacceptable 
· unacceptable
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Decision Process for Quality Resources & Visitor Experiences





Develop implementation plan for selected tactics


Identify specific management actions


Identify individual(s) responsible, resources needed, and timeframe


Implement actions








Consider management strategies


Identify potential tactics


Evaluate and select appropriate tactics








Identify impacts


Identify root cause(s) 


Select indicators to monitor


Determine standard of quality


Determine if existing impact is unacceptable





Recognize that unacceptable impacts exist and must be addressed





Monitoring


(management effectiveness)





Monitoring


(level of impact)
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Visitor Use Management Process





Inventory & Monitoring�- Resource conditions�- Visitor characteristics and �  experiences�- Management capacity and effectiveness





Vision�Mission�Goals�Objectives





Problem 


Awareness





Adapted from Anderson, Lime, & Wang (1998). 





















































