WORKSHOP AGENDA
Monday, December 16, 2013, 9 am to 4 pm
Location: Tijuana River National Estuarine Research Reserve ‐ Training Center Room, 301 Caspian
Way, Imperial Beach, CA 91932
Contacts the day of the meeting: Julio Lorda (603) 531‐1033, Dorian Fougères (916) 531‐3835
Workshop Goals
1. Review the TIME scenario planning framework and the associated physical drivers.
2. Develop draft narratives that describe each of the four future scenarios for the Tijuana
River Valley.
TIME

AGENDA ITEM

9:00 am Welcome and Opening Remarks

9:20

Dorian Fougères, Ctr. for
Collaborative Policy, CSUS

The TIME Scenario Planning Approach

Jeff Crooks, TRNERR
Julio Lorda, TRNERR
Dani Boudreau, TRNERR

Overview of Physical Drivers
 How do the drivers interact to shape the ecosystems
we have now?
 How are they likely to interact and shape the
ecosystems in the future?
Objectives: Review the physical drivers. Identify any
significantly different interpretations of their likely
interactions.

10:40

Jeff Crooks, TRNERR

Introductions, Agenda Review, and Ground Rules

Objectives: Explain how TIME will develop a decision‐
making framework, based on temporal information.
Specifically, we will be focusing on the usage of scenario
planning to assess changes in ecosystem services, and
vulnerability and resiliency to climate change.
9:50

PRESENTER(S)

Break

Dave Jacobs, UCLA
Dave Revell, ESA PWA

TIME
10:55

AGENDA ITEM

PRESENTER(S)

Overview of the Four Scenarios and Scenario
Characteristics

Julio Lorda, TRNERR
Dani Boudreau, TRNERR

Objectives: Introduce the four scenarios and the physical
characteristics that will be the focus of the scenario
narratives. Participants provide feedback on initial
framework.
11:25

First Round of Scenario Development

All participants

Objective: Use small groups to develop an initial narrative
for their respective primary scenario.
12:15

Gallery Walk and Lunch

All participants

Objective: Allow participants to read the initial narratives
of the other work groups.
Lunch will be provided
1:00

Second Round of Scenario Development
 Describe how the remaining three scenarios are likely
to affect different characteristics, at a more general
level of detail than you did for your group’s primary
scenario.

All participants

Objective: Have each small group provide a mid‐level
description of how the remaining scenarios are likely to
affect scenario characteristics.
1:55

Reporting Out and Feedback on Primary Scenario
Narratives
Objectives: Share the narratives of each group’s primary
scenario. Provide feedback to each group on their narrative
(e.g., significantly different interpretations, suggested
refinements, etc). Note any observations about
overarching similarities or patterns across the four
narratives.

2:50

Stretch‐your‐legs short break

2

Work Group Reporters

TIME
3:00

AGENDA ITEM

PRESENTER(S)

Third Round of Scenario Development
 In light of the feedback from your peers, how will
you revise you primary scenario description?

All participants

Objective: Allow time for each group to refine its primary
scenario narrative.
3:40

Final Review

Work Group Reporters

Objective: Allow each group to share any significant
revisions it made to its primary scenario narrative.
3:55

Next Steps and Closing Remarks

4:00

Adjourn

Julio Lorda, TRNERR

Workshop Ground Rules
1. Electronics courtesy – please turn all devices to silent or off
2. Common conversational courtesy – do not interrupt others, use appropriate language, and
do not make it hard to hear by having third‐party conversations at the table
3. Be comfortable – take personal breaks if needed, restrooms and refreshments provided
4. Treat each other with respect – people have different backgrounds, expertise, and
interests; seek to understand their concerns and contributions to our work
5. Humor is welcome – it just should not be at someone else’s expense
6. All ideas and points of view have value – you do not have to agree with your neighbor; if
you do not agree with something, propose an alternative
7. Avoid editorials – avoid judging other people’s motives or the value of their actions; instead
explain what you need for our work to be a success and your interests to be met
8. Honor time – we have a full agenda and need to spend some time with each topic

3

