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• Sediment Management Work Plan Development
• Importance 
• Process

• Document Overview

• Outcome Actions
• Short Term
• Long Term

• Next Steps
• Public Meeting February 22, 2023
• Final Sediment Management Work Plan

• Discussion
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• Serves as framework for sediment management in Valley
• Planning/Budgeting
• Implementing
• Permitting 

• Outlines proactive follow up actions
• Coordination

• Sets short- & long-term goals for coordinated & optimized approach

• Source controls
• Reduce barriers to reuse
• Standardized/streamlined permitting 

• Data management efficiency
• Science advancement support
• Develop sustainable funding source(s) 
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Project Overview- Work Plan Development

TAC Meeting 1

February 2021

Jan - June 2021

Data Compilation
Review

Gap Analysis

Synthesize

TAC Meeting 2

April 2021

Feb - June 2021

Water Quality 
Monitoring

Wet Weather Events (2)

Dry Weather Events (2)

Public Meeting 1

July 2021

Aug 2021 - Sept 2022

Draft Document 
Preparation

Annotated Bibliography

Stakeholder Collaboration

Sediment Management Plan

Oct - Jan 2023

Final Document 
Preparation

Stakeholder Collaboration

Sediment Management  
Work Plan

TAC Meeting 3

October 2022

Public Meeting 2

February 2023

May - June 2021

Sediment Monitoring
Characterization

Pollutants

Fill Data Gaps
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Draft Plan Overview

1. Introduction
2. Watershed and Coastal Processes
3. Sediment Sources
4. Management Components
5. Management Activities
6. Regulatory Framework
7. Monitoring and Reporting
8. Recommendations

DRAFT- For Discussion Purpose



CITY OF IMPERIAL BEACH
DRAFT- For Discussion Purpose

Watershed and Coastal Processes
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Tijuana River Valley Sediment Sources
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Sediment Management Components
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Sediment Management Activities/Pathways
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Regulatory Framework
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Monitoring and Reporting
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Stakeholder Collaboration

1. Organizational roles/responsibilities
2. Sediment management actions
3. Short-/Long-term goals
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TAC Meetings

1. Staff roles/responsibilities
2. Organizational needs
3. Process input

Agency Meetings
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Recommendations

Source ControlCoordination Reduce Barriers to 
Beneficial Reuse

Permitting 
Strategies

Data 
Management

Science 
Advancement Funding

Federal State

Local Partnerships

Funding
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Short-Term Goals

1. Coordinate with Ongoing Processes
• Binational Core Group- Sediment
• TRVRT
• Regional Sed Mgmt Programs
• EPA/Eligible Public Agencies
• Economic and Equity Task Force

2. Project Development / Implementation Agreement(s)
• Smugglers Gulch Sediment Basin
• Nelson Sloan Quarry Restoration and Beneficial 

Reuse of Sediment 
• TETRP
• Beach nourishment pilot(s)

3. Project-level Pre-consultation Meetings
• Federal, state and regional agencies
• ID and follow processing timelines

4. Legacy Trash/Sediment/Debris Cleanup 
• Site Prioritization 
• Lead(s)
• Funding / Permitting

5. Coordinated Funding Development 
• Regional approaches
• Operations and maintenance 

6. University/Research Collaboration
• Research and policy priorities
• Data management and visualization
• Support future permit streamline efforts
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Long-Term Goals

1. Interagency Implementation Coordination
• Valley-wide perspective
• Funding 
• Source control in Mexico

2. Build Capacity for Adaptive Management
• Sediment management techniques
• Permitting strategies
• Monitoring requirements
• University partnership

3. Programmatic / Streamlined Environmental Permits 
• Recurring actions
• Monitoring and adaptive management needs 
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Next Steps
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• Public Meeting #2 (Final)
• February 22, 2023

• Imperial Beach City Council
• March 2023

• Proactively Implement Follow-up Actions
• Coordination
• Project Development
• Permitting
• Funding
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Discussion

DRAFT- For Discussion Purpose


	Slide 1
	Slide 2: Agenda
	Slide 3: Introductions
	Slide 4: Importance of this Work
	Slide 5: Project Overview- Work Plan Development
	Slide 6: Draft Plan Overview
	Slide 7: Watershed and Coastal Processes
	Slide 8: Tijuana River Valley Sediment Sources
	Slide 9: Sediment Management Components
	Slide 10: Sediment Management Activities/Pathways
	Slide 11: Regulatory Framework
	Slide 12: Monitoring and Reporting
	Slide 13: Stakeholder Collaboration
	Slide 14: Recommendations
	Slide 15: Short-Term Goals
	Slide 16: Long-Term Goals
	Slide 17: Next Steps
	Slide 18: Discussion

